East Merced Resource Conservation District (RCD)

1 REGULAR MEETING MINUTES

F 4 Wednesday, July 16th, 2025
In-person/Online(Virtual Join: Google Meet)

East Merced RCD / manager@eastmercedrcd.org

SPECIAL RCD Board Meeting 2:00 PM - Called to order at 2:00 PM

*Quorum not achieved until after public comment

In Person: Zachary Wells, Emily Neapolitan, Reyn Akiona, Joy Baccei, John Magneson, Cathryn Mong*.
In Person Guest Attendees: Laurel Sebastian-River Partners

Online Attendees: None

Absent: Lynn Sullivan and Sarah Bell

Oral communications: None

Public Comments: Open to address items on agenda -None

Oral communications: None

Testimony Corrections and/or additions to the Agenda: Written and Oral Updates from Public
and/or Partners moved before Consent agenda to allow quest speakers to go first since

qguorum was not originally achieved.

SPECIAL RCD Board Meeting 2:00 PM

1. Written and Oral Updates from Public and/or Partners - 3 minutes each, except guest speaker(s)

A. Laurel Sebastian- River Partners

o Expressed interest in partnering for project planning and
permitting for project(s) within the district and sphere of
influence.

e Proposed restoration on a 560-acre retired cropland
parcel in Merced County, adjacent to the Mariposa Bypass
and historic San Joaquin River channel.

e Goals: restore native grassland, woody vegetation, and
micro-topography; enhance habitat, connectivity (between
Merced & San Luis National Wildlife Refuges), support
groundwater sustainability, and create wildlife features like
shallow swales and berms.

B. NRCS Report

e NRCS processed seven dairy-focused applications and one cropland
application via AFO/CAFO framework.

e (California almond production forecasted at 3 billion meat pounds,
second largest after 3.12 billion in 2020.

e No current engineer or biologist; biologist contract is pending.

C. Executive Director's Report

® Housekeeping & Grants



o Audit, insurance, and workers’ comp paid; audit to be presented in
September with possible minor findings.

o SAM registration updated (was to lapse).
o Hiring: welcomed new staff member Emily.

o Grant applications submitted for: monarch & pollinator
conservation, and Conservation Partners Program. RCD acting as
lead administrator.

e Budget:

o Draft discussed internally; upcoming review scheduled with Reyn

and John on July 28. Board to review August 20.

o Discussion underway for next 5-year Strategic Plan and annual
workplans/newsletter revival.

2. Consent Agenda (ACTION) 5 min

A. Minutes approval and signature: Board Meetings(ACTION) Akiona
m Special Board Meeting June 17th, 2025

ACTION: APPROVAL OF BOARD MINUTES SESSIONS (06/17/2025 ) ;

MOTION 1st: Reyn / 2nd: Joy.
VOTE: UNANIMOUS ; MOTION PASSES? YES x] NO

B. Treasury Report and Financial Report(ACTION) Wells

m Treasury Report: June 2025

Staff updated the board on Finances between July 1 2024 - May 31 2025.
Including the CARCD loan and invoiced receivables. The board inquired about
the status of the relationship with Merced Irrigation District(M.1.D). Staff
acknowledged that there have been continued issues with invoices for our
IRWM Round 2 grant from the Department of Water Resources(DWR). Board
VP Joy volunteered to work with staff on invoices recovery from the IRWM R2

funds.

Annual Income total: Annual Expense total:
(7/1/24 - 6/30/25) $308,556.43 (7/1/24 - 6/30/25)$239,027.95
(7/1/23 - 6/30/24) $265,643.36 (7/1/23 - 6/30/24) $291,764.66

Net: $69,528.48(FY 24/25) ;- $ 26,121.30 (FY 23/24)

CARCD LOAN: $40,000

1. -$6,500.00 (9/16/24)
2. -$6,500.00 (1/3/25)
3. -$3,200.00 (4/1/25)
4. -$4,400.00(6/30/25

Current Payoff(6/30/25): $19,400.00(upcoming payment due 9/30/25. $8.000

ACTION: APPROVAL OF Treasury Report SESSIONS(no accrual,July‘24-June‘25)
MOTION 1st: Joy / 2nd: Catie.



VOTE: UNANIMOUS ; MOTION PASSES? YES NO

3. Bookkeeping and Audit Updates (ACTION)

A. Transactions and Invoices for approval of payment Wells
m Transactions over $750

a. Roots Contractor

ACTION: Roots Contractor Invoices (May/June’25)

May invoice: $1,926.70; June invoice: $2,146.32.

MOTION 1st: Catie / 2nd: Joy.
VOTE: UNANIMOUS ; MOTION PASSES? YES NO

b. CARCD Conference

November 18-20 in person. Board member attendance
may include Emily and newer members. Registration and cost
pending.

ACTION: No Action

m Staff Reimbursement

a. Staff Mileage
No Reimbursement request this month.

ACTION: No Action

B. Pending and Upcoming Contracts with Partners Wells
m Memberships

a. CARCD

e Staff given direction to inquire about the minimum
membership charge with CARCD Director Nancy
Wahl - Scheurich.

ACTION: No Action
m Audit
a. David Farnsworth, CPA

Staff shared updates regarding the Audit engagement from early
July, expected presentation in Sept.

ACTION: No Action
m Potential Amendments

a. ROOTS - Modification Pending

Staff updated board that modifications are still pending



4.

5.

6.

Requirements of the Board 10 min Wells
A. Review and consideration of correspondence (ACTION)

= Land Use Alternatives - City of Livingston

e Early comment period extended. The board discussed whether to provide
feedback.

e Key concern: annexation of county lands diminishing RCD jurisdiction.

ACTION: No Action

m Farm Bureau Mixer - July 24th, Tarmac 6pm; open to members and public
m Board Roles Update

e Staff directed to conduct board solicitation at County
Board of Supervisors & GSA meetings

m 25/26 Budget

e Staff shared hope to have draft budget prepared for
August board meeting

e Board members Reyn & John have expressed
willingness to work with staff in preparation of budget
before official delivery to board for approval. Staff will
meet with board members Reyn & John.

m CEQA Request from River Partners

ACTION: No Action

Staff given direction to meet and further discuss with River Partners staff to
further refine nexus and partnership strategy.

Closed Session(As Needed) Akiona

NO CLOSED SESSION

Adjournment

ACTION: Adjourn

MOTION 1st: Reyn / 2nd:Joy.
VOTE: UNANIM ; MOTION PASSES? YES x ] NO

BOARD ADJOURNED AT 3:48pm

NEXT REGULAR MEETING: August 20th, 2025, 2:00pm - 4:00pm

SIGNATURE: DATE:




