East Merced Resource Conservation District (RCD)
1 REGULAR MEETING MINUTES
Fl Wednesday, August 20th, 2025
3 In-person/Online(Virtual Join: Google Meet)
East Merced RCD / manager@eastmercedrcd.org

RCD Board Meeting 2:00 PM - Called to order at 2:05 PM

In Person: Zachary Wells, Emily Neapolitan, Reyn Akiona, Lynn Sullivan, Joy Baccei, John Magneson, Cathryn Mong,
Sarah Bell.

In Person Guest Attendees: Pa Yang
Online Attendees: None
Absent: None

Oral communications: None

Public Comments: Open to address items on agenda - None

Oral communications: None

Testimony Corrections and/or additions to the Agenda: Mileage Reimbursement; CARCD
Membership, Conference Details & Attendance;Contract Amendment additions.

ACTION: APPROVAL OF AGENDA ADDITIONS/MODIFICATIONS(08/20/2025 ) ;
MOTION 1st: Catie / 2nd: John.

VOTE: UNANIMOUS ; MOTION PASSES? YES NO [

RCD Board Meeting
1. Written and Oral Updates from Public and/or Partners - 5 minutes each, except guest speaker(s)
A. Public
i. NO PUBLIC COMMENT
B. NRCS
i. NRCS District Conservationist , Pa Yang, reported on:
a. Local Office Restructuring
b. 85/316 applications funded overall.

C. Executive Director's Report

i. MLRP RCPP & IRA: Amendments with AFT reopened; new MOU and funds
likely—follow-up with Tom Stein (AFT).

i. CARCD Conference (Nov 18-20, Sacramento): EMRCD selected to present
(“Seeds of Change in the Central Valley” at CARCD Conference.

iii. General Mills: Fundi|_1rg up to $20,000 for eguipment trailer (quotes requested from
Bonander & Merced Truck & Tralier).Adde to agenda (increase).

iv. Bear Creek Arundo pro&ect: Citl:y of Merced exploring 3-yr / $1.5M scope (removal,
maintenance, TA) for EMRCD. E.D Eursuing herbicide certification guidance with
Commissioner; River Partners(RP) expressed interest to partner; coordination
megttlgg August 26th with City engineer, consultant team, and RP: board expertise
invited.

v. Point Blue Roots amendment: On agenda (increase).

vi. Planning & comms: E.D expressed desire to develop the next 5-year strategic plan
with the board, revive the annual work plan and newsletter.

2. Consent Agenda (ACTION) 5 min
A. Minutes approval and signature: Board Meetings(ACTION) Akiona
i. Regular Board Meeting August 20th, 2025

ACTION: APPROVAL OF BOARD MINUTES SESSIONS (08/20/2025 ) ;
MOTION 1st: John / 2nd

: Catie.
VOTE: U IMOUS ; MOTION PASSES? YES x] NO [

B. Treasury Report and Financial Report(ACTION) Wells
i. Treasury Report: August 2025
ACTION: APPROVAL OF TREASURY REPORT(08/20/2025 ) ;
MOTION 1st: John/ zn_d._,l%
VOTE: UNANIMOUS ; MOTION PASSES? YES @ NO [[j

3. Bookkeeping and Audit Updates (ACTION)
A. Transactions and Invoices for approval of payment Wells



4.

5.

6.

i. Transactions over $750

a. Roots Contractor Invoice

ACTION: Ratification of R ntr r Invoi
MOTION 1st: ohn / 2nd:
VOTE: UNANI _IVI'GTTGN PASSES? YES @ NO [

b. CARCD Conference

, lodging, mileage, per diem. ;
TION 1st: John / 2nd: Catie.
VOTE: UNA

ACTION STAFF ATTENDANCE AT CARCD CONF. UP TO $2.500 incl.

IMOUS ; MOTION PASSES? YES x] NO
c. Staff Mileage Reimbursement

ACTION: APPROVE STAFF MILEAGE REIMBURSEMENTS

MOTION 1st: John / 2nd: Re

n. -
VOTE: UNANIMOUS ; PASSES? YES NO [

B. Pending and Upcoming Contracts with Partners
i._Memberships

Wells

a. CARCD

Dr. nd CARCD |
2%); include rationale

ii. Funding-Applied

iii. Upcoming

SWEEP

Healthy Soils Program(HSP)
MLRP

Point Blue

AFT

boooow

a. CDFA : Specialty Crop Block Grant
b. NFWF : Monarch Butterfly and Pollinators Fund
€. NFWEF : Conservation Partners Program

STAFF REPORTED ON GRANTS APPLIED FOR

r.R 150 membership (vs.

STAFF REPORTED ON FUNDING OPPORTUNITES

Requirements of the Board 10 min
A. Review and consideration of correspondence (ACTION)

Wells

i. Contract Amendments

ACTION: APPROVE CONTRACT AMENDMENTS - POINT BLUE, MLRP(EXPECTED)

MOTION 1st: John/2nd: |

ii. Sweetwater Project
Postponed until next meeting

iii. Streamline
Postponed until next meeting

iv. CARCD Membership

MOTION 1st: John / 2nd:

v. 25/26 Budget

MOTION 1st: Reyn / 2nd:
VOTE: U

VOTE: UNANIMOUS ; MOTION PASSES? YES xJ NO

ACTION: APPROVE CARCD MEMBERSHIP for FY ‘25 & *26 for $150 annually ;
aran. )
VOTE: UNANIMOUS ; MOTION PASSES? YES ] NO

ACTION: APPROVE EMRCD BUDGET FOR FY ‘25/26 ;
5 Jolin
S MOTION PASSES? YES x) NO [

Closed Session(As Needed)
NO CLOSED SESSION

Adjournment

Akiona

MEETING ADJOURNED at 4:09pm
NEXT REGULAR MEETING: September 17th, 2025, 2:00pm - 4:00pm

SIGNATURE:

DATE:




