
East Merced Resource Conservation District (RCD)  
REGULAR MEETING MINUTES 
Wednesday, September 17th, 2025 
In-person/Online(Virtual Join: Google Meet) 
East Merced RCD / manager@eastmercedrcd.org 

 
 

RCD Board Meeting 2:00 PM - Called to order at 2:02 PM 
In Person:  Emily Neapolitan, Reyn Akiona, Lynn Sullivan, Joy Baccei, John Magneson, Cathryn Mong. 

In Person Guest Attendees: Laurel Sebastian, Emma & Haley - River Partners 

Online Attendees: Zachary Wells 

Absent: Sarah Bell 
Oral communications: None 

Public Comments: Open to address items on agenda - None 
Testimony Corrections and/or additions to the Agenda - None  
 

RCD Board Meeting  

1.​ Written and Oral Updates from Public and/or Partners - 5 minutes each, except guest speaker(s)                                                        
A.​ Public 

i.​ NO PUBLIC COMMENT 
B.​ NRCS  

i.​ NO UPDATE​ ​ ​ ​ ​                              
C.​ Executive Director's Report  

 
i.​ Staff advanced multiple ongoing projects and partnerships. 
ii.​ Coordination with River Partners and City of Merced on the Bear Creek 

Restoration Project (scope refinement ongoing). 
iii.​ Amendments signed with Roots, Point Blue, and MLRP 
iv.​ College Corps Fellows started service; one participant withdrew due to 

scheduling. 
v.​ Work underway to revamp District newsletter and improve outreach. 

vi.​ Field Work: Continued hedgerow/pollinator habitat projects; tour of Sweetwater 
project conducted. 

vii.​ Weather: Favorable summer conditions supported ongoing field operations. 
 
 

2.​ Consent Agenda (ACTION) 5 min 
A.​ Minutes approval and signature: Board Meetings(ACTION)​ ​ ​                      Akiona 

i.​ Regular Board Meeting August 20th, 2025 
ACTION: APPROVAL OF BOARD MINUTES SESSIONS (09/17/2025 ) ;          
MOTION 1st: John / 2nd: Lynn.                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣ 
 

B.​ Treasury Report and Financial Report(ACTION)  ​ ​ ​ ​ ​           Wells           
i.​ Treasury Report: August 2025        

ACTION: APPROVAL OF TREASURY REPORT(09/17/2025 ) ;   ​ ​        
MOTION 1st: Joy / 2nd: Catie.                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣                           ​
​ ​ ​ ​ ​                                                                                                    

3.​ Bookkeeping and Audit Updates (ACTION)  ​​ ​ ​              ​​  ​                                                    
A.​ Transactions and Invoices for approval of payment      ​ ​ ​ ​ ​ Wells 

i.​ Transactions over $750 
a.​ Trailer & Accessories Purchase  

ACTION: Approve purchase of trailer and accessories (up to $20,000);   ​    
MOTION 1st: John / 2nd: Catie.                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣    

 
 

 
 

 
 



B.​ Pending and Upcoming Contracts with Partners​ ​ ​ ​ ​                Wells 
i.​ Memberships 

a.​ CARCD  
CARCD Membership Renewal ($150) submitted; pending 
board confirmation.e 

ii.​ Funding-Applied  
a.​ CDFA : Specialty Crop Block Grant 
b.​ NFWF : Monarch Butterfly and Pollinators Fund 
c.​ NFWF : Conservation Partners Program 

STAFF REPORTED ON GRANTS APPLIED FOR  
iii.​ Upcoming  

a.​ SWEEP 
b.​ Healthy Soils Program(HSP)  
c.​ Zero Food Print 

 
STAFF REPORTED ON FUNDING OPPORTUNITES 

4.​ Requirements of the Board 10 min​                 ​ ​ ​ ​ ​ ​ ​ Wells  
A.​ Review and consideration of correspondence (ACTION)     

                                                                   
i.​ Contract Amendments  

ACTION: APPROVE CONTRACT AMENDMENTS - POINT BLUE, MLRP(EXPECTED)   
MOTION 1st: John / 2nd: Reyn.                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣​  
​  

ii.​ Sweetwater Project  
 ACTION: Approve Resolution 2025-02 authorizing EMRCD to serve as CEQA Lead 
Agency for the Sweetwater Restoration Project (short version of resolution 
adopted). ;                         ​ ​ ​ ​ ​ ​                      
MOTION 1st: John / 2nd: Joy.                                                                                  
VOTE: 4-0-1 (Chair abstained) ; MOTION PASSES? YES    x ⃣    NO    ⃣        
 

iii.​ Streamline  
 Postponed until next meeting 
 

iv.​  RCPP Amendment. 
ACTION: Approve signing of RCPP Amendment. ;                                              
MOTION 1st: John / 2nd: Lynn.                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣  
  

v.​ Implementation Contract – Pollinator Habitat Project 
ACTION: APPROVE CARCD IMPLEMENTATION CONTRACT  ​​ ​  ;    
MOTION 1st: Joy / 2nd: Catie                                                                                  
VOTE: UNANIMOUS ; MOTION PASSES? YES    x ⃣    NO       ⃣  

 
5.​ Closed Session(As Needed)    ​ ​ ​ ​ ​ ​ ​ ​ Akiona 

​ ​ NO CLOSED SESSION 
                                                                                                                         

6.​ Adjournment 

MEETING ADJOURNED at 3:42pm 
NEXT MEETING: October 8th, 2025, 2:00pm - 4:00pm 

 
 

SIGNATURE:______________________________________________ DATE:___________________________ 
 


