East Merced Resource Conservation District (RCD)
MEETING MINUTES

Wednesday,May 20th, 2026

In-person/Online(Virtual Join: Google Meet)

East Merced RCD / manager@eastmercedrcd.org
| LAk

RCD Board Meeting 2:00 PM - Called to order at 2:07 PM

In Person: Zachary Wells, Emily Neapolitan,, Joy Baccei, John Magneson, Cathryn Mong, Lynn Sullivan, Brian Maclnnes
Jennifer Alvarez-Sagrero Sared

In Person Guest Attendees: None
Online Attendees: None
Absent: None

Oral communications: None
Public Comments: Open to address items on agenda - None
Testimony Corrections and/or additions to Agenda - None

RCD Board Meeting

1. Written and Oral Updates from Public and/or Partners - 5 minutes each, except guest speaker(s)

A. Public
NO PUBLIC COMMENT

i.
B. USDA
Sared gave update and overview of work and updates form NRCS
C. Staff & Executive Director Report .
i. Each staff reported on what they accomplished and have worked on since last meeting

2. Consent Agenda (ACTION) 5 min

A. Minutes approval and signature: Board Meetings(ACTION) Magneson
i. Regular Board Meeting February 18th , 2026
ACTION APPROVAL OF SPECIAL BOARD MINUTES SESSIONS 02/1 8/26
I\Nllg | Catie ) : UNANIMOUS ; V

%]

B. Treasury Report and Financial Reporti{ACTION) Vels
i. Treasury Report: February - April 2026
egTION: APPROVAL OF FINANCIAL REPORT _. Mb?gIO@Et: Lynn /2nd: Joy

TE: UNANIMOUS ; MOTION PASSES? YES x)

—3. _BOOKKeeping and Audit Updates

A. Pending and Upcoming Contracts with Partners Wells
i. Pending & Upcoming Contracts or Proposals

a. Bear Creek Restoration - City of Merced
b. HSP/SWEEP
c. CAL-FIRE/ Invasive removal
4. Requirements of the Board 10 min Wells
A. Review and consideration of correspondence (ACTION)

1. Approval of Staff Mileage Reimbursement
a. ACTION:

MOTION 1st: Joy/ 2nd: Lynn.
VOTE: UNAKIMOUS; MOTION PASSES? YES %] NO [ ]

ii. Board approves ratification of NRCS CSP Contract
a. ACTION:

b. MOTION 1st: Catie 2nd: Lynn VO'&: UNANIMOUS ;
MOTION PASSES? YES NO

iii. 26/27 Budget Draft Review
iv. Audit - No auditor available for meeting, approval postponed to next board meeting

v. Board Nomination of new member P.Singh
a. ACTION:

MOTION 1st: | 2nd: ie. ,
VOTE: UthTﬁ%US_;qu%ﬁgN PASSES? YES ] NO [ ]

ii. Board reports - NA

5. Closed Session - None Magneson
6. Adjournment MEETING ADJOURNED at 3:48 pm NEXT MEETING: June 17th, 2026, 2:00pm - 4:00pm

SIGNATURE: DATE:



mailto:bmacinnes1@gmail.com
mailto:jennifer@eastmercedrcd.org

