East Merced Resource Conservation District (RCD)
MEETING MINUTES

Wednesday, February 18th, 2026

In-person/Online(Virtual Join: Google Meet)

East Merced RCD / manager@eastmercedrcd.org
T R E

RCD Board Meeting 2:00 PM - Called to order at 2:07 PM

In Person: Zachary Wells, Emily Neapolitan, Reyn Akiona, Joy Baccei, John Magneson, Cathryn Mong, Lynn Sullivan, Pa
Yang, Brian Maclnnes Jennifer Alvarez-Sagrero

In Person Guest Attendees:
Online Attendees: None
Absent: None

Oral communications: None
Public Comments: Open to address items on agenda - None
Testimony Corrections and/or additions to Agenda - None

A. Public
i. NO PUBLIC COMMENT
(B:. USDA - NRCS

i Pa reported updates from NRCS on NRCS and RCD partnership programs, EQUIP, RCPP
and CSP and ranking uggates and current RCD agreement. Allocation of approximatel $33,060 from a

$98,000 NRCS grant. A $60,000 contract with IRA. Ongoing discussions regarding staffing needs and

the potential need for a full-time NRCS staff member. Clarification of NRCS reporting and payment
requirements
D. Staff Report
i. Zachary Wells Presented Reyn Akionaplaque for service as board president in recognition
for the district.

ii. Zachary Wells presented Emily Neapolitan as the 2025 Employee of the Year in recognition of her
contributions and service to the District.

iii. Emily reported on projects and pollinator project updates status and work being completed in the
field. Catie noted about the bird walk happening at Bowles on the 19th and upcoming SLEWS
days.

iv. Introduction of new staff members NRCS 1 - Brian Maclnnes and NRCS 2 -

Jennifer Alvarez-Sagrero
R ——
E. Executive Director Report
i. Weed management conversations - $40,000 a year for 3 years

ii. policy manual update pushed to next month

iii. Retirement Policy and programs for the RCD

iv. Emily joined as a charter member for the CARCD Education Committee

v. Submitted sweetwater Workshops

vi. Emily Spoke at the Regenerative Field day at Burroughs Farm with Rosie Burroughs
2. Consent Agenda (ACTION) 5 min

A. Minutes approval and signature: Board Meetings(ACTION) Akiona
i. Regular Board Meeting January 21st , 2025

ACTION: APPROVAL OF SPECIAL BOARD MINUTES SESSIONS (01/21/26 ) ;
I\NngTI&\I 1 John /2nd: Lynn. VOTE: UNANIMOUS ; MOTION PKSSES’? YES

B. Treasury Report and Financial Report(AC'TION) Wells
i. Treasury Report: January 2026

ACTION: APPROVAL OF FINANCIAL REPORT _: MOTIOE 1st: John /2nd: Lynn
VOTE: UNANIMOUS ; MOTION PASSES? YES x) NO

3. Bookkeeping and Audit Updates

A. Pending and Upcoming Contracts with Partners Wells
i. Weed Management Area (WMA)
4. Requirements of the Board 10 min Wells

A. Review and consideration of correspondence (ACTION)
i. EMRCD Board letter of resignation from Reyn
a. ACTION:

MOTION 1st: Lynn/ 2nd: Joy. )
VOTE: UMSTMOTI%N PASSES? YES x] NO (]



mailto:bmacinnes1@gmail.com
mailto:jennifer@eastmercedrcd.org
mailto:reyn@valley.eco
mailto:jennifer@eastmercedrcd.org

ii. Board approves John Magneson for board president position
dmwﬁm—m_
b. MOTION 1st: Catie 2nd: Lynn VOTE: UNANIMOUS ;
MOTION PASSES? YES NO 5
iii. Approve nomination of Catie Mong for secretary position on EMRCD Board

a. ACTION: NOMINATION OF CATIE MONG FOR THE POSITION OF
SECRETARY

b. MOTION 1st: Reyn / 2nd: Lynn.
VOTE: UNKNTM'&U'S; PASSES? YES NO

iv. Approval of Staff Mileage Reimbursement
ai 'ACTION: APPROVE STAFF MILAGE REIMBURSEMENT FOR ZACH
b. MOTION 1st: John/ 2nd: Joy.
VOTE: UNANIMOUS ; N PASSES? YES NO

v. CARCD/ EMRCD Ballot submission
al 'ACTION: APPROVE EMRCD Ballot on CARDC Elections and Ba
b. MOTION 1st: John/ 2nd: Joy.
VOTE: ; N PASSES? YES NO
e Election of officers
¢ President Molly Watkins, San Joaquin County RCD
°  Vice President , Peter Braudrick, Mendocino County RCD
e Approval of Proposed amended Bylaws

° The E<RCD did not approve the adoption of progosed
amended bylaws transmitted on OCtober 28, 2025

e Approval of Resolutions
¢  East Merced RCD discussed CARCD ballot of Resolutions

Closed Session - None Akiona
6. Adjournment MEETING ADJOURNED at 3:48 pm NEXT MEETING: May 20th, 2026, 2:00pm - 4:00pm

SIGNATURE: DATE:




