Wednesday, January 21st, 2026
In-person/Online(Virtual Join: Google Meet)
East Merced RCD / manager@eastmercedrcd.org

& ' East Merced Resource Conservation District (RCD)
é@ MEETING MINUTES
d‘;‘
L E ..=l VIO |
RCD Board Meeting 2:00 PM - Called to order at 2:05 PM
In Person: Zachary Wells, Emily Neapolitan, Reyn Akiona, Joy Baccei, John Magneson, Cathryn Mong, Lynn Sullivan
In Person Guest Attendees: Mary Brooks, David Farnsworth
Online Attendees: None
Absent: None

Oral communications: None
Public Comments: Open to address items on agenda - None
Testimony Corrections and/or additions to Agenda - None

RCD Board Meeting
1. Written and Oral Updates from Public and/or Partners - 5 minutes each, except guest speaker(s)

A. Public
i. NO PUBLIC COMMENT
B. NRCS Catie Mong provides an update on the USDA report, including the application
deadline and the role of the new staff member, Caroline Zhang. With a background in
biology and will be working as a soil conservationist.

C. Executive Director's Report
i. Zachary Wells provides an update on recent activities, including the development
of Prop 4 guidelines and the potential for funding opportunities.

2. Consent Agenda (ACTION) 5 min
A. Minutes approval and signature: Board Meetings(ACTION) Akiona

i. Regular Board Meeting December 10th , 2025
ACTION: APPROVAL OF SPECIAL BOARD MINUTES SESSIONS (01/21/26 ) ;
MOTION 1st: John / 2nd: Joy. ) ,
VOTE: UNANIMOUS ; MOTION PASSES? YES NO

B. Treasury Report and Financial Report(ACﬁON) Wells
i. Treasury Report: 2025
ACTION: APPROVAL OF AUDIT REPORT & ENGAGE MR Farnsworth for the next

VoL GaniMoUS ; MOTION PRSSES7 VS 51 No

ii. Financial Report for November & December
ACTION: APPROVAL OF NOV & DEC Finance reports

MOTION 1st: Joy / 2nd: Lynn.
VOTE: UNANIOUS: MOTION PASSES? YES %] NO [ ]

3. Bookkeeping and Audit Updates

A. Pending and Upcoming Contracts with Partners Wells
i. Weed Management Area (WMA)
4. Requirements of the Board T0 min Wells

A. Review and consideration of correspondence (ACTION
i. Review and consideration of correspondence (ACTION)
ii. NRS Position: Zachary Wells Nominates Jennifer Alvarez-Sagrero for the Position
all ACTION:_APPROVE HIRING OF NRS STAFF POSITION 1

MOTION 1st: John / 2nd: A )
VOTE: UNﬁVﬁV?UU’S;_Iﬁ’U’i%N PASSES? YES NO [

iii. Board approves hiring of second NRS Position Staff

a. "ACTION: APPROVE HIRING OF NRS STAFF AT $))) ANNUALLY

b. MOTION 1st: Catie 2nd: Lynn VO'E.: UNANIMOUS ;
MOTION PASSES? YES NO (]

iv. Approve updates to Merced College MOU for Equipment rental program
al"ACTION: APPROVE current and addition of trailer to MOU for Merced

College
MOTION 1st: ie / 2nd: Lynn.
VOTE: Uﬂﬁ'l%l%ﬁé,_ﬁﬁﬁ[ﬁﬂ PASSES? YES @ NO E]]
5. Closed Session - None Akiona

6. AdjournmentMEETING ADJOURNED at 4:31 pm NEXT MEETING: February 18th, 2026, 2:00pm - 4:00pm

SIGNATURE: DATE:



mailto:jennifer@eastmercedrcd.org

